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Introduction
This document is a summary of the Reimagining

Transport in the West Midlands Local Transport

Plan Area Strategy Guidance Tool.

The guidance tool has been written to help West

Midlands transport professionals work

collectively from a common evidence base. This

will help promote and co-ordinate policies which

support the Local Transport Plan at a strategic

and local level. 

This summary document provides a high-level

overview of the full Guidance document,

highlighting the key stages of the step-by-step

guide. 

The structure of this document is outlined in the

following figure…
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Setting The Scene
The LTP Core Strategy sets out how we will make

progress against the 5 Motives for Change. At the

heart of this LTP is a need to deliver behaviour

change – local and national analysis suggests that

in order to achieve the rapid decarbonisation

needed to meet climate change targets but also

to create a more equitable transport system that

works for everyone, significant behaviour change

is needed.

The West Midlands is already delivering some

significant improvements to the transport system.

But as the LTP Green Paper explains our, current

strategy won't be enough to enable us to make

changes of the scale and pace required.

 This guidance and tool will help us to navigate

challenges and develop the most

appropriate approaches that work for the

different people and places of the West

Midlands. It will help us develop a common

understanding of existing issues and constraints,

the sorts of policies and measures that might be

effective and appropriate and understand their

impacts to help us continue to review and

improve our approach. In particular it will help us

to ensure we consider how people feel about how

we might change the transport system. 



Setting The Scene
The West Midlands LTP will include a number of

component documents as set out in this diagram.

The Core Strategy sets out that we will develop

four Area Strategies to help us with a strong and

robust regional approach to tackling our shared

challenges. This Area Strategy Guidance sets out

a consistent approach to developing the four Area

Strategies.

The Area Strategies will  focus on the planning of

measures across our neighbourhoods, centres

and corridors. The Big Moves and Area Strategies

will be developed in tandem. The Area Strategies

will be particularly important for resolving how

measures across the 6 Big Moves will be delivered

alongside each other in particular places, and for

accounting for the land use and development

proposals within Local Development Plans.
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Setting The Scene
We need a consistent regional approach that provides long-term stability and aligns with DfT’s LTP Guidance. A strategy that provides TfWM, local authorities

and partners a starting place from which to develop the most effective localised approaches to the collective challenges that the region faces. 



Scenarios
It is impossible to plan for every plausible future considering every plausible uncertainty, therefore we have focused on two extreme

scenarios (“Within Local Control” and “Bold”) set around particular uncertainties that we considered would fundamentally affect the

strategic context for intervention.

Overview of LTP scenarios

This is an overview of our “Within Local Control” and “Bold” LTP scenarios, more detail on the implications 
of these scenarios will be provided in guidance accompanying our LTP.

Within Local Control Bold

Uncertainties

Implications

Our Focus

No regrets – supporting citizens to walk, wheel, cycle and scoot; improving the reliability of core
public transport services; reallocating roadspace, priority and access; increasing the availability of
charging/refuelling infrastructure for Zero Emission Vehicles.

Weaker national and local demand
management Policy

Lower level of funding (esp. revenue)

Increase car dependence

Managing decline of services and
maintaining the core network

Focus on supporting those who can’t drive

Stronger national and local demand
management policy

Higher levels of funding (esp. revenue)

Reducing car dependence

Enabling aspirational levels of service

Focus on significant levels of behaviour
change and modal shift



Place Framework
Using triple-access accessibility and car ownership and use, we categorised all places in the West Midlands as falling into 9 “bins” in a 3 X 3 matrix, describing

relative access and car ownership and use. We have initially focused on the four extreme corners of the matrix to enable officers to apply critical thinking to

how the key place (accessibility) and people (car ownership and use) factors would result in differences in how transport needs and options might evolve in

different scenarios and places.



Place Framework
We considered: • General present day behaviours, available options and challenges,General present day behaviours, available options and challenges,

• How places in the four corners might change if we take no action over the next 10-20 years, How places in the four corners might change if we take no action over the next 10-20 years, 

• What local policy driven changes could be viable and effective under our What local policy driven changes could be viable and effective under our “Within Local control” and “Bold” scenarios to best achWithin Local control” and “Bold” scenarios to best achieve LTP aims.



“Bold” Future

Focus on doing the best we can for those who are unable to drive against a

backdrop of declining levels of services such as public transport.

Focus on rapidly restructuring our transport system to accommodate behavioural shifts away

from car use, aided by improved levels of demand for sustainable use of land and services

such as PT and shared services.

“Within Local Control” Future

On the next page we explain the implications of this for what policies can be pursued with no regrets, as opposed to those policies where we need to think more

carefully because their future viability is impacted by what future we are in.





Car Free



Isolated and Limited Choices



Can Shift Won’t Shift



Car Dependent



Policy Themes Summary 
Twelve policy themes aligned with the 6 Big Moves have been identified to deliver the primary outcomes of ‘Improve Accessibility’, ‘Reduce Traffic’ and

‘Electrify Transport’. We have outlined key considerations under each policy theme in relation to ‘no regrets’ and ‘think carefully’.



Policy Themes Summary 



Public Support 
The West Midlands is made up of a range of different people who have different motivations and attitudes towards travel. To simplify our assessment of public

support, we used TfWM’s 8 traveller segments. Our assessment of acceptability of progress under policy themes was based on assessment of the travel needs,

attitudes and desires of the different segments described. We identified that what people support and what has been identified as viable and effective

interventions don’t always align. This will require local tactics to be identified to overcome these barriers.



Conclusions
We have identified a series of ‘no regrets’ policy

themes, where we are confident that underlying

interventions would be viable and effective in

both “Within Local Control” and “Bold” scenarios

and in all place types:

• Walking and wheeling

• Cycling and scooting

• Electrified transport: EV charging

• Managing demand: reallocating roadspace

• Changing land use 

(viable but more effective in “Bold”)

• Digital alternatives 

(viable but more effective in “Bold”)

We have also identified ‘think carefully’ 

policy themes, where we are less confident 

that underlying interventions would be viable 

and effective in all place types and across 

both scenarios:

• Delivering a dynamic PT network 

• Shared Services – bike and scooter

• Managing demand – parking controls 

and pricing

• Delivering a fixed PT network

• Shared services – car clubs

We are aware that the public acceptability

assessment that we have presented in this Area

Strategy Guidance Tool is based on officer

understanding of population segments and

therefore requires validation and refinement

through public engagement. We will work with

the public to help them understand where

decisions can have most impact.

Our next step in the LTP process will be to use the

Guidance Tool to develop area strategies for the

four West Midlands Authority areas. For each

Area Strategy we will work collaboratively

through the guidance by focusing on the tactics

and the changes needed to affect future policy

and deliver impact on the ground. 

A consistent approach for Area Strategy

development will deliver a number of benefits 

for the West Midlands which should help to

secure future funding and leave the area on the

‘front foot’ for when LTP guidance is published 

by the DfT.



Next Steps 
For each Area Strategy we propose to work with each local authority to…
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